
Agenda (Day One) 

Time 
a\ r 1 3 : O O A M  

11:15 AM 
12:OO PM 

2:OO PM 
3:OO PM 
3:45 PM 

Topic Presenter 
Eric kson 
Erickson 

Introduction and Review Roadm ap 
Mission System Overview 
PI Assessment of Mission System 
Mission Plan Overview and Status Ludwinski 
Ops Process Design Overview (Strategic & Tactical) M is h kin 
Lunch 
Downlink Process Trosper 
Uplink Process Salvo 
Surface Staffing Mishkin 
Overview of a Month of Operations - 1/15/04 to 2/15/04 Ludwinski 

Including the most stressful dual-rover operations period 
4:45 PM Review Board Meeting 
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