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JPL Mission Planning
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JPL Matrix Organization

* Program Directorates:
— Provide sponsor/JPL interface
— Responsibility for execution of programs and projects
— Establish project/program offices to manage work

— Contracts for system level work

* Engineering and Science Directorate

— Provides homes for engineering and science personnel in a
wide variety of technical disciplines

— Assigns people and organizations to projects and tasks
— Maintains competencies, capabilities, and technical processes
— Manages work at task level

— Contracts for subsystem and instrument technology and
development
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JPL Contracting Model

Work Elements JPL Responsible Organization Mission
Competed Missions Systems Solar System Exploration Programs Directorate - 6X Discovery
Competed Missions Systems Solar System Exploration Programs Directorate - 6X Mars Scout
Competed Missions Systems Solar System Exploration Programs Directorate - 6X New Frontier
Competed Missions Systems Astronomy & Physics Directorate - 7X Explorers
Competed Missions Systems Earth Science & Technology Directorate - BX_ Earth System Science Pathfinder

Assigned Missions - 8ystems Planetary Flight Projects-Directorate - 4X Solar System Exploration-

Assigned Missions , Systems Astronomy & Physics Directorate - 7X Astrophysics

Assigned Missions o Earth Science & Technology Directorate - 8X Earth Science






